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It's not tness,
It's EightyTwenty
In 2017 the founding partners of EightTwenty were working as coaches in a major ﬁtness
company but due to internal changes the culture of the company was no longer aligned
with their goals, vision and values.
They each individually decided to leave the company. As young, dynamic trainers they had
dreamed of owning a ﬁtness studio, but with some hesitance. More than once they
questioned their ability to be true entrepreneurs. They had to choose; to continue as
employees in another company or to take a new path and start as entrepreneurs.
They battled through the thoughts and opinions of the outside world. Thoughts and opinions
designed to choose 'security' and a 'steady income' and keep working as an employee, but
what was to come proved these concepts don't exist anymore.
At the end of 2019, they started their ﬁrst EightyTwenty boutique ﬁtness studio in Bornem,
Belgium. Starting with zero members, and then facing a major ordeal 4 months later. A
Covid-19 lockdown was imposed throughout Belgium, which lasted no less than 3 months for
the ﬁtness sector. During this lockdown, the team learned a lot and discovered new
opportunities and possibilities. This included EightyTwenty joining forces with award-winning
international ﬁtness franchise partner, Body20 International. Using this time wisely, the team
further developed the business model and introduced new features, such as the Happy Ever
Active program along with their new partners.
A true example of never wasting any opportunity that presents itself! Determined and fueled
with passion and a strategic approach they weathered the local lockdown and after only
10 months, 3 of which in lockdown, the studio reached its maximum number of members
and EightyTwenty opened their second studio.
Even with a second lockdown that began at the end of
October 2020 in Belgium, EightyTwenty ended the year
with two studios, Bornem and Belsele, and two studios
owned with a Network Partner.
EightyTwenty is now well-positioned to expand and
grow the EightyTwenty ﬁtness franchise brand with
new Network Partners and look forward to helping
them achieve their own dreams.
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Why our members
love EightyTwenty?
EightyTwenty is a fast-growing boutique ﬁtness franchise, thanks to an innovative form of
personal training, smart training programs and the EightyTwenty training technology.
In a short time the muscles are strengthened, conditioning improves and health is optimized.
Regardless of age or injuries clients may have, training can be done in EightyTwenty thanks
to the fully adapted training to suit everyone's body. Nobody has to be afraid or intimidated
of training anymore.

How we ensure our
members see results.
EightyTwenty is not an improved offer, it’s not just
something that is better than traditional ﬁtness.
EightyTwenty is an entirely new opportunity.
We’re not ﬁxing what’s not working but we are replacing
what’s not working with something altogether different.
With the EightyTwenty system, members see guaranteed
progress because of our medically supported concept
and constant guidance, which also ensures that
everything runs smoothly.
Guaranteed progress? Yes. Even for members that are
70+? Yes! Our system is accessible to all ages, even if
you’re a top athlete or a 91-year-old beginner. A workout
at EightyTwenty only takes 35 minutes and it’s as safe as
it can be due to each program being tailored to the
member's requirements.
Our members see guaranteed progress through our
EightyTwenty system.
We are not ﬁtness, we are EightyTwenty.
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Our member experience is like no other.
EightyTwenty training helps our members achieve a tighter ﬁgure, improved stamina,
a stronger back and an overall improvement in health.

Members also beneﬁt from:
>

Easily accessible locations.

>

Class bookings made easy with our self-booking app.

>

Highly skilled and motivated coaches.

>

Smart devices with eccentric magnetic load and automated adjustments to suit your
speciﬁc body shape and size.

>

Guarantee that members get at least 30% stronger after exercising 20 times in 3 months.

>

Social ﬁtness: the beneﬁts and quality of personal training coupled with the dynamics and
stimulating energy of a group lesson, so that results and social interaction go hand in hand.

>

Fully customised and personalised programs so that the workouts remain challenging
and stimulating not only physically, but also mentally.
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Our subscription based revenue model and
the impact on customer lifetime value.
Package

Type

Credits

Period

Price

Joining Fee

Twenty Formula

Monthly

2 per Week

6 Months

€138

€82

Eighty Formula

Monthly

2 per Week

12 Months

€108

€82
*Prices are VAT inclusive.

Join our elite team of EightyTwenty network partners, who focuses relentlessly on reducing
customer acquisition costs and have mastered increasing customer lifetime value through
our world-class lead generation, conversion and retention strategies.

Time

Value

This is our customer lifetime value. As time increases, the value increases. This works in both
parties favour, for the member and the studio.
As a studio you pay for lead trafﬁc. Leads who you have never met before. These leads, if these
referrals don't stem from mouth-to-mouth advertisement, costs you X amount. With a proven
sales conversion strategy and great customer service, most leads convert into a member.
As time passes, members results will increase. The longer a member stays active the more
value they will gain from training and in return the customer lifetime value increases. Our
subscription-based revenue model provides you with greater customer lifetime value. This is
where the actual money is made in your business.
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Your business success,
is our business success.
The EightyTwenty Boutique Fitness Franchise provides you with the opportunity to be part of
a smart ﬁtness future. You can enter at an accessible level thanks to a tested lean investment
strategy and strongly renewed operations/actions.
With our concept and unique proposition, you tap into a completely new, wealthy target
segment and demographic that you do not reach with the traditional ﬁtness clubs and
variations.
"Owning a ﬁtness studio has never been the same."
Our responsibility is to make starting-out as a successful
ﬁtness entrepreneur as simple and seamless as possible.
We will explain complex strategies in a way that is easier
to understand and execute.
We promise that we only teach you what we have already
done or are currently doing. At this moment, January 2021,
we have 4 clubs and previously 48 clubs that have been sold
successfully. As you know, there are a lot of 'gurus' or people
who call themselves 'mentors' who are going to tell you what
to do but not do what they recommend themselves.
Many ﬁtness entrepreneurs don't know if what they are
talking about really works. You can also see it as: many
people do not perform what they are talking about. Many
people do not walk their talk.
EightyTwenty helps (new/ﬂedging) entrepreneurs to start up
and run their very own EightyTwenty studio to serve a large
group of clients and experience lasting success. As an
entrepreneur, you will immediately reach cruising speed.
Do you doubt your ability to succeed in this market? That is no problem, we ensure that you
learn the tricks of the trade from practice and our training academy. EightyTwenty offers you
the perfect balance between family and entrepreneurship...
Never again work 80 hours a week in your business. In fact it’s a lot less!
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The bene ts of joining our elite
team of network partners
>

Subscription based revenue model.

>

Receive recurring income.

>

Business model with low staff requirements.

>

Low initial investment and low operating costs.

>

Staff and Franchisee training modules.

>

Tailor-made marketing campaigns based on tried
and trusted principles and practice.

>

Access to proven hard, soft and information systems.

>

Unique market positioning.

>

Benchmarking Insights.

>

Analysis in KPIs and how to respond to these to
ensure optimal business operations.

>

Pandemic proof model.

>

You will be part of a family with 21 years of
international experience in the industry.

>

Complete unburdening as an entrepreneur so that
you can focus on your passion, your customers.
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Franchise
Offering
Ensuring the highest level of support is provided
to our Franchisees is extremely important to us
at EightyTwenty.
To achieve this, all Franchisees are provided with
the following:
Franchise & Staff Training
Onboarding Program, PreReq, Brand Induction (BIT) & Management (MIT) Training & BIZFIT.
Location Services
Detailed demographic proﬁles, nationwide real estate/lease/purchase negotiating.

Belgium Working Population by Income
> €50 000
€50 000 - €99 999
€100 000 - €299 000
€300 000 - €499 999
€500 000 - €749 000
€750 000 - €999 000
> +€1 million

One or Multiple Studio Licence
Capture the market with your very own
Express, Standard of Flagship Studio
within the EightyTwenty Framework.
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Aesthetic Fit Out Including Painting,
Construction, Flooring and Finishing
A professional environment ensures an
unparalleled training experience.

What is a Franchise and
the Bene ts of Joining a
Franchise Network
>

Franchising is a collaboration between the franchisor and an independent franchise
entrepreneur (franchisee), with the terms of the relationship legally established in a
franchise agreement.

>

The franchisor provides a tried and tested business format, recipe, system, marketing,
training and support to the franchisee in return for royalty income.

>

Working with a proven recipe and an established brand, increases the chances for
success by helping limit the risks involved with starting a new small business.

>

The economy of scale and law of large numbers associated with a franchise network
promotes a market-leader strategy and provides the franchisee with the big brand
presence they would not enjoy if operating alone.

>

Marketing impact and efﬁciency is ampliﬁed for the franchisee well beyond their
own location and business.

>

Franchising provides a great foundation for aggressive and exponential growth.
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Who is your
Ideal Customer?
Below is a breakdown of EightyTwenty members by gender and age.

30,3%

69,7%

Female

Member
Goals.
Most members
have multiple
goals.
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Male

>25

25-34

35-44

45-54

55-64

65+

>

Weight loss : 76% wants to lose weight.

>

Condition : 71% wants to work on a better endurance
and/or energy level.

>

Figure : 76% wants to work on their ﬁgure / the look
of their body.

>

Muscles : 33% wants to have stronger muscles.

>

Reduce back pain : 30% want to strengthen their back to
reduce back pain.

>

General health : 43% wants to work on their overall health.

We'll support you and your
business throughout your
EightyTwenty journey.
EightyTwenty Global

EightyTwenty Online Video Tutorial Training & Quizzes:
Online training videos are available to ensuring your staff receive adequate
training to deliver the EightyTwenty experience.
>

Each Franchisee is Provided with a Dedicated On-boarding Coordinator
& Franchise Relationship Manager (In-Studio Training & Studio Excellence Review).

>

Ongoing Monthly Global Power Hour and Online Training & Workshops to Connect,
Communicate & Collaborate.

>

FAB Team – Franchise Advisory Board.
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The EightyTwenty
Franchise System
HARD SYSTEMS
EightyTwenty Centralised
Member Subscription Billings
Centralized billing removes the admin
burden for Franchisees which allows
you to focus on building your business.

GoCardless
StudioZone
Studiozone helps optimizing your
business by giving you easy access to
every tool and resource you require to
run your business, including 8020's
documents, marketing material,
training and more.

Octive CRM & Session
Booking Application
Octive is our premium booking
platform that makes the management
of training sessions easy and
convenient for both studios and
members.
Octive also integrates seamlessly with
GoCardless, making debit order
collections even simpler.

EightyTwenty Webshop
The EightyTwenty webshop gives
franchisees exclusive access to apparel,
merchandise, marketing material and
more.

Listen360
Listen 360 is the gold standard in
costumer survey methodology and
technology, allowing Franchisees to
receive real time customer
engagement and feedback leading
to improved member relationships
and client retention.

SOFT SYSTEMS

Franchisee Operation Manual

Financial Plan

The Operations Manual includes every
aspect of the EightyTwenty business
and every resource and body of
information that you will ever need to
successfully run your studio. You can
see this manual as your EightyTwenty
Bible.

A bespoke Financial Plan is
constructed for every studio, taking
into account the uniqueness of
location, build, clients, etc for each
location.

Training Academy
Our Training Academy is our key pillar
and resource to support our franchisees
and ensure they have the skills and
knowledge required to make their
studio a success. This includes the
following:

Onboarding Program
Brand Induction Training
Classroom format training for 3-5 days
which can include entrepreneurship,
sales, technical and ﬁnance training for
staff and franchisees. Also a great way
to build a brand culture and have
“contact-time” in a structure format
with new team members and
franchisees.

Studio Visits
ChampFit Program
Ongoing workshops
Can be speciﬁc or top-up training for
sales or whatever needs attention.

Power hour
Monthly network feedback sessions

BIZFIT Program
Financial health review sessions with
each franchisee including review of
Studio Excellence Reports.
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INFORMATION SYSTEMS

Monthly Management
Reports
Our EightyTwenty Financial
department will spend time to
review your monthly Management
reports and provide you with
constructive feedback, comments
and advice.

Studio Excellence Review
Our Operations team will conduct
these reports with you to assist with
you maintaining the highest level of
operational standards in your business.

Marketing Analysis
Our Marketing team will conduct
regular local area marketing analyses
to ensure that you are taking
advantage of the opportunities in
your area.

We have done all the ground
work, so you don't have to.
Capital expenditure

€ 62 000

80/20 Build, Fixtures, Furnishings, Branding and Signage

€ 5 800

Bank Guarantee/Rental Deposit

€ 5 400

Franchise fee

€ 12 100

Equipment Cost

€ 18 000

Start-Up Kit

€ 5 500

Contingency

€ 3 000

Cashﬂow

€ 12 200
*The above investment values are indicative and subject to change depending on your unique situation and will be
ﬁrmed up during the ﬁnancial planning phase. Prices are VAT inclusive.
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A strong focus on the
numbers and growth
metrics to ensure that
you have a strong grasp
of the nancial drivers
in the business.
Variables:
>

Build, Branding and Furnishing CAPEX

>

Rental Deposit

>

Equipment CAPEX

>

Operational Expenses: Rent and Wages being the
primary drivers impacting

>

Cash Flow requirements

Performance Metrics:
>

New Monthly Membership Sales

>

Member Attrition

>

Compound Growth

>

Sales Split / Mix

>

Cancellation Rate

>

Unpaid & Unpaid Recovery Rate

>

Customer Acquisition Cost (Return on Marketing)
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Are you the right
EightyTwenty t?
EightyTwenty is currently assembling an elite team of franchise
partners who have the ability to run successful studios, to think
strategically and to execute on a daily basis.
Do you possess the following:
>
>
>
>
>

Sales and marketing abilities.
A passion for business and ﬁtness.
A high standard of people management and communication skills.
The willingness to learn and acquire new skills.
An entrepreneurial, enthusiastic, positive attitude.

HOW TO GET STARTED
Contact the EightyTwenty Head Ofﬁce on sales@8020studio.com or
call us on +32 473 52 6919
Preliminary application to approval
1. Request an application form and complete in full.
2. A non-refundable preliminary application fee of €245 is then payable by the applicant.
The applicant will then receive the welcome pack that includes the disclosure document,
franchise agreement & letter of approval.
3. You will then attend a franchise orientation session with our EightyTwenty Directors for a
personal interview. They will also discuss your preferred studio license and answer any
questions you may have.
4. Once you are in receipt of our welcome pack, please ensure that you take any relevant legal
and ﬁnancial advice on the business opportunity that EightyTwenty Global offer. Should you
have any questions regarding either the documents provided or the opportunity offered,
please address these to us in writing, so that we can properly address any concerns before
taking any further steps.
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Approval to Business Planning
5. A once off, non-refundable Financial Planning fee of €478 is required which will be deducted
from the franchise license fee once the franchisee proceeds with securing theirfranchise license.
NOTE: The application and ﬁnancial planning fees do not form part of the Franchise Fees, do not
constitute a deposit, and shall be considered as fully earned by EightyTwenty Global upon receipt
of payment from the applicant.

Final Approval
6. Assessment of application (qualiﬁcations, ﬁnancial standing, etc.) and deal making (risk
assessment, security, contract, etc.) stages Full license fee payable before attending
franchise training.
7. No less than 14 days after receipt of the welcome pack, more particularly the disclosure
document and upon our mutual consent, you will enter into a EightyTwenty Franchise
Agreement with the Franchisor. Payment of the full license fee must be paid 30 days before
your induction training. You will be afforded 10 business days after signature of the Franchise
Agreement to exercise your rights in terms of s7(2) of the Consumer Protection Act to cancel
the agreement, and upon receipt of your written notice to cancel, EightyTwenty Global shall
refund the license fee paid without costs or penalties. Accordingly, no training will be provided
or further steps taken by 8020 Global until the lapse of this period, where after, the license fee
paid will be deemed to have been fully earned, and will no longer be refund able. In the event
that any further steps are taken at your instance, EightyTwenty Global shall be reasonably
entitled to retain the portion of the initial franchise fee, as set out in the Disclosure Document,
paid in respect thereof from any refund due to you upon cancellation.
8. Once a Franchise Agreement has been ﬁnalized your Onboarding Program will commence
and then book yourself into and complete your 5-day business management, sales,
technical and hands on practical training at the EightyTwenty Headquarters or regional ofﬁce.
Join the fastest growing ﬁtness movement globally
9. In the background, the site selection process will be underway and once a suitable site has
been approved, and lease signed your EightyTwenty development manager will co-ordinate
your studio construction. At this point your second and ﬁnal payment is due.
10. 8020 Global will then provide an Onboarding Coordinator and Franchise Relationship
Manager to assist with pre & post operational training.
11. Your EightyTwenty studio is handed over to you for the grand opening!
For more information please visit our website (8020studio.com) where all the necessary
application forms are also available.

Thank you for your interest and we look forward to welcoming you to EightyTwenty!
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Company
Registration.
Company Registered as

: EightyTwenty

Nature of Operation

: Franschising of ﬁtness studios specializing
in health and ﬁtness services.

Contact Number

: +32 473 52 69 19

Website

: 8020studio.com

Address:

:

Bank Details

:

VAT Number

:

Publication Date

: April 2021
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